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MUNITIONS AND ARMAMENTS COMMAND
AMMUNITION MISSION

MAINTAIN READINESS

hOUTLOADING CAPABILITY
hAMMO FOR THE WARFIGHT
hAMMO FOR TRAINING
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PROTECT INVENTORY
FROM DETERIORATION

REDUCE TOTAL COST OF OWNERSHIP



KEY SUCCESS FACTORS FOR CONVENTIONAL
AMMUNITION

• Safety Is Foremost Consideration
– Must Provide Safe Ammunition to Troops

• Quality>>Schedule>Cost
– Quality, On-time Product Can Keep Us

Training, Fighting, and Winning the War
– Cost Remains a Constraint
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WHY PARTNERING IS SO IMPORTANT

• Working Together, We Can Make It Right The First Time
– Reduce Wasted $ (scrap, rework, etc.)
– Understand How The Ammo Works And Why It

Works
– Improve Key Processes

• Assure Quality And Performance
• Reduce Delivery Risk
• Control Cost

• Government And Industry Stakeholders Must Partner
To Make It Happen

• We Can Consistently Provide Quality Products to the
Warfighter
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